
SUMMARY EASY BUSINESS A

Here's a business plan executive summary example that you can use as a model when Make Writing Your Executive
Summary Easier with This Example.

Mention previous startup experience, or special domain expertise. Make the rest of the process easy. Future
goals â€” describe your goals for the business. Spending to build inventory for existing orders, for example, is
way less risky than spending to develop a product that is in design and prototyping. How much will it cost,
and how much financing are you seeking? In a few sentences describe what your company does and your core
values and business philosophy. Tell investors why you need the money. The executive summary has to
perform a host of jobs. Halkin also recommends that you put together a detailed strategic plan that establishes
the strategies, steps, accountability and timelines for achieving the one-year goals of the business. How to get
started Think of an executive summary as being a lot like a pitch, but with constraints. Spell out who owns
what. Angel investors look for moderate rates of return, usually above the prime rate, plus some capital
appreciation. You can always pass along a more detailed plan to those interested later. It takes some effort to
do a good summary. What to Include in Your Business Plan Before you physically start writing your business
plan, you need to spend some time doing in-depth research into your industry and market. Be persuasive, but
focus on the facts. All of us will read summaries for plans that pique group interest, and half of us will look at
the rest of the plan only if we are still interested after reading the summary. No more! Tips for using your
executive summary to seek investment Before you develop your executive summary for seeking investment,
understand the relationship between business plan, executive summary as the first section of a business plan,
and a stand-alone executive summary. Once it sounds good to you, have someone else who knows nothing
about your business read it and make suggestions for improvement. By law they have to be conservative, that
is, risk averse, so they are not great candidates for risky financing. Give evidence of your potential stability
and longevity. The classic executive summary is for plans going to outsiders. Also, if you are responsible for
writing the business plan, you could identify certain challenges and find solutions to them, it will also ensure
that you know every single aspect of the business, which is critical when meeting with potential investors.
Don't try to "hype" your business--focus on helping a busy reader get a great feel for what you plan to do, how
you plan to do it, and how you will succeed. Where investors want to see future potential growth, bankers
want to see past financial history and bankable assets. Organize in order of importance. This is where you
want to wow people and make them think.


