
TOWS EXAMPLE BUSINESS PLAN

Sedibeng Brewery SWOT analysis example but you'll want to take this exercise one step further to create strategies and
plans to improve your business.

Together, the strengths and weaknesses form the internal side of the organization and the SWOT analysis. SO
situation â€” Maxi-Maxi strategy: Any company would like to be in a position where it can maximize both
strengths and opportunities. Externally, an organisation learns to carefully look for market opportunities and
recognise possibilities. W-O â€” How can partnerships with vocational education centres help the organisation
to improve itself and put more effort into customer acquisition? SO Matrix. Mini-Mini strategy boils down to
a pessimistic version of the liquidation of a company or in an optimistic situation â€” to strive for survival by
merging with another organization. Here the external opportunities and threats are compared to the internal
strengths and weaknesses to help identify strategic options: Internal Strengths and External Opportunities S-O
â€” how can they use the strengths to benefit from existing external opportunities? Aside from strategic plans,
here are additional benefits from your participation in the SWOT challenge: Improved focus. Each bullet point
should be shortâ€”a few words will do. What did you learn? It shows you what the exercise looks like and
gives you an idea of the strategies that can come from this analysis. W-T â€” How can the organisation better
position itself in the market and thus reduce the threat posed by competitors? How will your SWOT analysis
help you make effective business decisions? These weaknesses are company characteristics that place a
company at a disadvantage relative to others. And they learn how to control and overcome potential threats.
These factors may either be internal to a company or external. From that standpoint, an organisation gets a
clear picture of its environment and the opportunity to think about strategy and what direction the company
will go in. If you need to, simplify your points. Weaknesses could for example be a lack of patent protection,
poor reputation among customers, a small working capital, bad leadership and an inefficient production
process. The TOWS Matrix is aimed at developing strategic options from an external-internal analysis and is a
practical tool, particularly in the fields of business administration and marketing. The other way around
Whereas SWOT Analysis starts with an internal analysis, the TOWS Matrix starts the other way around, with
an external environment analysis; the threats and opportunities are examined first. Dyson, R. Companies in
these situations could think about expanding internationally or diversifing their product portfolio to boost
revenues. By partnering up, the organisation can convince the vocational education centres that there is
enough capacity, knowledge and experience to train young people to independent professionals at all levels of
vocational education. In other words: they are harmful to a company. Look at other examples. If some
strategies are long-term plans, break them into steps with specific milestones and put each one on your
calendar so you can implement the change over time. Use your internal strengths to take advantage of
opportunities. How to cite this article: Mulder, P. You have made great strides toward improving your
business this year. Strategies that minimize weaknesses by taking advantage of opportunities. Strategies The
above-mentioned factors can be linked to each other, leading to strategies: S-O â€” How can the organisation
employ the expertise of its own professionals to respond to the needs of vocational education centres?


