
HOW DOES 3M DISTINGUISH BETWEEN INCREMENTAL

Describe the organizational structures and devices 3M uses to encourage How does 3M distinguish between
incremental and fundamental innovations?.

This case study analysis is based on secondary research and is divided into three sections. Veryzer, Jr. Another
limitation is the fact that all contents of this case study analysis are based on secondary research. To this day,
it tries to make innovation part of the corporate culture by encouraging staff to spend 15 per cent of their time
working on pet ideas that they hope one day will become new products for the company. Knowledge transfer:
A basis for competitive advantage in firms. How does 3M distinguish between incremental and fundamental
innovations? The result was the development of masking tape imperfect at rst, but developed over the years
out-of-hours by an employee to what we know it to be today and from that technology developed the
ScotchTM range of branded tapes. Being a company primary based on production of adhesive, 3M searched
for new ways to increase their profit and market share, and they found that one of the best ways is through
organisational innovation. The fth strategy was in place share knowledge. Schoemaker described scenario
planning as a logical process of imagining possible futures. Lebas, M. Eventually, Lucius Ordway moved the
company to St. Q3 at first time the 3M and nokia development in the same way. The culture in 3M evolved
out of its place of origin and has been called Minnesota nice. But most important of all there has built up a
culture which encourages innovation. The leader of the team is often the general manager of the new division
and this w as seen as a great motivator. So the fourth strategic thrust of the company was developed to pursue
product development and innovation at every level in the organisation through research. As the fourth strategy,
they gave importance to the product development and innovation through research. The case study pointed out
6 strategic approaches which 3M adapted to make themselves successful entrepreneurs. As it is very important
in any kind of developing business and as by time 3M gained a good place in market, they decided to get
knowledge sharing strategy as the fifth one. What are the types of reference group influence e. At the same
time, competition was becoming tougher and the rapidity of technological change and shortening of product
life cycles made 3M recognise the need to dominate any market niche quickly. Davenport, T. What individual
differences affect susceptibility to group influence e. For example successful new product teams were spun off
to form new divisions. There is Nokia Ventures Organization that searches for ideas internally and externally
and then takes them forward in whatever way is appropriate, including spinning them off as an independent
business. Copying ideas and practices of other organisation is a mechanism widely used by firms across the
globe to improve their performance. The first section is an analysis of 3M's organisational structure and
culture, and the business strategies that has made them successful over the years. Incremental innovation
comes from Councils x3 , Sector Labs, but might come through same channels as fundamental innovation.
Perhaps the best known contemporary example of the success of this policy is the development of the Post-It
Note by Art Frye in the s. Distinguish between peer influence and conformity. This forum comprised of
technical council and directors that held annual shows to encourage knowledge sharing in 3M. Dalgic, T. The
case study analysis concluded by present critical review of all problems faced by 3M and limitation to the
overall rating of this research paper. How effective has he been? As a business, we must listen and understand
customer needs and then meet those needs, and then exceed customer expectations. How does 3M distinguish
between incremental and fundamental innovations? After a rough start in , over decades, 3M enjoyed national
and global growth as well as a reputation for remaining a hothouse of innovation.


