
SAMPLE BOOKKEEPING SERVICE BUSINESS PLAN

The Sorcerer's Accountant accounting and bookkeeping business plan services. The Sorcerer's Accountant is an
existing one-person accounting and tax.

Basically what you should be concerned about is the amount needed to secure a standard office facility in a
good and busy business district, the amount needed to furniture and equip the office, the amount to purchase
the required software applications, the amount needed to pay bills, promote the business and obtain the
appropriate business license and certifications. Decide where you will run your bookkeeping business. As a
result of this, Chris Morgan Financial Consulting, LLC will charge our clients a flat fee for many basic
services such as bookkeeping and payroll services and business advisory services and tax consulting et al.
Obtain a business license from your local department of licenses and inspections or a similar entity. We are
quite aware that to be highly competitive in the financial consulting services industry means that we should be
able to deliver consistent quality service, our clients should be able to experience remarkable difference cum
improvement and we should be able to meet the expectations of clients. Doe intends to implement marketing
campaigns that will effectively target individuals and corporations within the target market. The Company is
registered as a corporation in the State of New York. One of the most common trends within the accounting
industry is to develop ancillary investment management and small lending services such as mortgage
origination and loan rebate checks. This is very important as many people seeking local services, such as
bookkeepers, now the Internet to conduct their preliminary searches. The Company will maintain a sizable
amount of print and traditional advertising methods within local markets to promote the bookkeeping and tax
preparation that the Company is selling. Chris Morgan Financial Consulting, LLC will generate income by
offering the following financial consulting services for start â€” ups, NGOs and for corporate organizations;
Provide Full-service payroll services Provide Payroll services sold separately Provide Billing services Provide
Bookkeeping and compilation services Provide General accounting services Provide Tax planning and
consulting services Provide Tax preparation and representation services Other financial consulting and
advisory related services Sales Forecast One thing is certain, there would always be mom and pop shops, start
â€” ups, NGOs and corporate organizations who would need the services of professional bookkeeping and
payroll services providers. Here are the payment options that we will make available to our clients; Payment
by via bank transfer Payment via online bank transfer Payment via check Payment via bank draft Payment
with cash In view of the above, we have chosen banking platforms that will help us achieve our plans with
little or no itches. You will also need basic office supplies, such as pens, pencils and paper 6. Furthermore,
you may present the milestones that your company has reached at this point as well as the achievements that
you have achieved so far. Below is a breakdown of how these funds will be used: 2. The Bookkeeping Practice
will bill its clients on a per hour basis. Doe will register the Bookkeeping Practice with online portals so that
potential clients can easily reach the business. Strategic Analysis with current research! Doe may seek to sell
the business to a third party for a significant earnings multiple. Get some bookkeeping training. Find ways to
attract clients to your bookkeeping business. The sales projection is based on information gathered on the field
and some assumptions that are peculiar to startups in Las Vegas â€” Nevada. Doe expects a strong rate of
growth at the start of operations. Download Typical Structure of a Business Plan In creating a business plan
for a professional goal that you have in mind, you must make a formal paper, detailing all the necessary
information that would lead you to achieving your predetermined goal. The firm offers tax accounting,
management accounting, and QuickBooks set-up and training for small business clients. To move beyond a
one person model, the business will expand its services to include bookkeeping services for small businesses.
For each owner or key employee, you should provide a brief biography in this section. As a matter of fact,
profit-sharing arrangement will be made available to all our management staff and it will be based on their
performance for a period of three years or more as determined by the board of the organization. They are
people who are core professionals and licensed and highly qualified bookkeeping and payroll experts in the
United States. Our goal is to grow our bookkeeping and payroll consulting firm to become one of the top 20
bookkeeping and payroll firms in the United States of America which is why we have mapped out strategy
that will help us take advantage of the available market and grow to become a major force to reckon with not
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only in the Las Vegas but also in other cities in the United States of America. All the papers and document has
been duly signed and submitted, the loan has been approved and any moment from now our account will be
credited. The Company will also develop its own online website, which will showcase Mr. These are the areas
we intend generating our start â€” up capital; Generate part of the start â€” up capital from personal savings
Source for soft loans from family members and friends Apply for loan from my Bank N.


