
BUREAUCRACY AND ADMINISTRATIVE MANAGEMENT

Bureaucracy and Administrative Management. WordsJul 29, Pages. Classical management theory is based on
developing universal management.

Formal selection All employees are selected on the basis of technical skills and competences, which have been
acquired through training, education and experience. The Administrative and Human Relations models are far
more common in accounting firms, tech and startups, and in small businesses. Individual goals are decided
jointly by superiors and subordinates. All responsibilities in an organization are specialized so that each
employee has the necessary expertise to do a particular task. Scalar Chain: Scalar chain is the chain or line of
command from superior to subordinates. In fact, he felt that bureaucracy was so logical that it would transform
all of society. In other words, that 2 staff behaviour is influenced by the structure of the organisation.
Interpersonal relationships are solely characterised by a system of public law and rules and requirements. The
style operates under strict deadlines and tight budgets. Order: Only proper order can give an efficient
management. This may cause conflict. Organization: Provide resources to implement the plan. He identified
the legitimate of power with authority. Authority and responsibilities are clearly defined for each position.
This is essentially the trademark and foundation of a bureaucracy. Misreading the results may also be an issue.
Therefore, growth of the organization should concurrently also promote growth of the individual. Solutions of
this nature are not entirely uncommon, and an entire sub-sector of independent contractors and businesses
exists to add efficiencies to a Bureaucracy, as needed. Fayol saw this as a direct failure of management to plan
and organize the work. Bolman and Terrence F. Individuals are hired, based on qualifications and then
promoted, as they prove value and advance skills on the job. It is also unfortunate that employees remain fairly
distanced from each other and the organisation, making them less loyal. Rules and regulations. The Scientific
Theory is based on using data and human strengths to increase output, while the Bureaucratic management
style focuses on hierarchies and tight job roles. This means that turnover rates are higher, as employees seek
better opportunities. Impersonal relationships between managers and employees. If you have shopped at a
department store, it is a bureaucracy, and your city government is also a bureaucracy. There is no optimal
number for a span of control and number of levels in the hierarchy. A manager has official authority because
of her position. The choice for using a specific model comes down to personal style, company policy and what
proves most effective over time.


