
BLOCK MAKING MACHINE BUSINESS PLAN

Prepare a complete business plan for a new location. If you are producing hollow blocks with manual brick making
machine or low-quality.

We will ensure that we abide by the bidding price template for such contract. We are going to explore all
available means to promote our cement bricks manufacturing company. Nature creates the basic material used
in brick manufacture. Ensure that you manufacture different sizes of hollow blocks or paving blocks.
Distribute your fliers and handbills in target areas in and around our neighborhood Make your hollow block
manufacturing company online, you need to have a website that gives information about your business,
products that you are producing, pictures of hollow blocks and size that you have. Ensures operation of
equipment by completing preventive maintenance requirements; calling for repairs. Despite the fact that your
hollow block manufacturing company is well located, you can still go ahead to intensify publicity for the
business. As a matter of fact, publicity and advertising strategy is not enough for winning customers over but
to effectively communicate your brand. Environmental friendliness is a major feature of the Hydraform
system; blocks are produced under high compression from subsoil, without the need for the fuel-wood used to
burn bricks. Startup Expenditure Budget In setting up any business, the amount or cost will depend on the
approach and scale you want to undertake. We have a team of highly trained and experienced staff members
that can go all the way to produce durable concrete bricks, pipes and blocks. Contact Hydraform to receive an
Information Pack. Responsible for financial forecasting and risks analysis. Fritz Humphrey and his immediate
family members. Our bank account numbers will be made available on our website and promotional materials.
Pricing Strategy Aside from quality, pricing is one of the key factors that gives leverage to a hollow block
manufacturing company, it is normal for clients to go to places where they can get cement bricks, hollow
blocks or paving blocks with cheaper prices which is why big players in the industry will always attract loads
of clients. Opportunities: The fact that we are going to be operating our cement bricks manufacturing company
in one of Raleigh â€” South Carolina provides us with unlimited opportunities to sell our products to a large
number of clients. We have been able to critically examine the concrete pipe and block manufacturing
industry, we have analyzed our chances in the industry and we have been able to come up with the following
sales forecast. This trend has benefited them in such a way that they can comfortably sell their cement bricks,
pipes and blocks nationally and also export them to other countries of the world. Portability One of the
advantages of Hydraform brick making machines is that they are portable. We hired experts who have good
understanding of the concrete pipe and block manufacturing industry to help us develop marketing strategies
that will help us achieve our business goal of winning a larger percentage of the available market in Raleigh
â€” South Carolina and throughout the United States of America. We are well positioned in the heart of
Raleigh â€” South Carolina and we know we will attract loads of clients from the first day we open our
cement bricks manufacturing company for business.


