
BUSINESS PLAN FOR COMMERCIAL BANKING

The purpose of this business plan is to raise $10,, for the development of a commercial bank while showcasing the
expected financials and operations.

It is good to point out from the beginning that starting a bank is not an option for you if you do not have the
patience to go through all the conditions set by the Central bank of your country. Doe expects a strong rate of
growth at the start of operations. How are you going to promote your business? For instance the condition for
starting a commercial bank is different from the conditions of starting a micro finance bank. You must know
and understand the various indexes, terminologies and principles of banking. Strategies, Mission, Objectives
and Milestones: Marketing Strategies, Advertising and Promotion; Sales forecast and cost of sales;
Distribution, Plans for Growth â€” Define your milestones with dates, budgets and specific responsibilities.
Currently, the economic market condition in the United States is sluggish. While it is good to work from a
template, make sure that you focus on areas of the plan that relate specifically to your business. Commercial
Bank, Inc. To prove to you that owning is not impossible, I will give references of individuals who have
started a bank from scratch and built their banks into world class standard. When you go to the Corporate
Affairs Commission of your country to register your bank, you would definitely be required to present the
license you obtained from the Central Bank and all other needed documents. Advertising and sales â€” what
marketing strategies are you going to use? Raise Your Capital and Partners You should be able to prove that
people can trust you with their cash that is why the financial requirement for starting a bank is not the kind of
money that any investor might just raise without stress. Goals and objectives â€” these are the next level down
from mission statements and are more defined and targeted. The third section of the business plan will further
describe the underwriting services and investment management services offered by the Commercial Bank.
Take for instance, Mayer Amschel Rothschild started as a small scale money lender. Starting and running a
bank requires aggressive marketing. A feasibility study will help you determine the flaws in the banking sector
and how you can leverage such flaws to create a competitive advantage. Register Your Bank If you have
obtained your license, the next thing to do is to go ahead and register your bank. When you are looking for
partners, make sure you guide against recruiting partners with questionable wealth so as to avoid tarnishing
the image of your bank.


