
VALUE CHAIN AND SUPPLY CHAIN ARTICLE

A value chain is a series of activities or processes which aims at creating and adding value to an article (product) at
every step during the.

Supply Chain The supply chain comprises the flow of all information, products, materials, and funds between
different stages of creating and selling a product to the end user. The value chain "takes into consideration
contributions such as product design, research and development, advertising and other marketing. Part of i2's
impact is a result of its fresh look at the supply chain and the processes and values it encompasses. Starbucks
creates partnerships all over the world to ensure the best coffee for its customers. There are five steps in the
value chain process. Identify and implement "best-in-class" practices for each core activity, subprocess, or
process. Value chain analysis can help companies in various ways. Through its operations, it creates
connections throughout the world, guarantees high-quality flavors and works to build a sustainable future. The
company does not outsource its procurement to ensure high quality standards right from the point of selection
of coffee beans. The agents establish strategic relationship and partnership with a supplier which is built up
after reconnaissance and communication about the company standards. Bottom Line The concept of value
chain helps to understand and segregate the useful which help in gaining a competitive edge and wasteful
activities which hamper market lead accompanying each step during the product development process. The
business activities are divided into primary activities and secondary activities. Each step is important in
defining what that coffee will taste like. Traditional supply chain management has focused on these processes
from an enterprise-centric perspective. There are many training programs conducted for employees in a setting
of a work culture which keeps its staff motivated and efficient. Human resource management includes the
activities involved in hiring and retaining the proper employees to help design, build and market the product.
In addition, i2 offers a revenue and price optimization solution, and a complete service parts planning and
management solution that complement and complete the footprint. The United States Postal Service USPS
explains that the purpose of value chain analysis is "to create value that exceeds the cost of providing the
product or service and generates a profit margin. The concept of the supply chain comes from an operational
management perspective. In order to help streamline the five primary steps, Porter says the value chain also
requires a series of support activities. It also explains that if value is added during each step, the overall value
of the product gets enhanced thus helping in achieving greater profit margins. Managing these activities may
involve reworking various systems, structures, processes, etc. Alongside these processes, Starbucks maintains
HR, technology development, finances and other operations. The company in the year also launched
mystarbucksidea. It helps businesses to see exactly what areas they need to strengthen and how they can
reduce costs. One of the most valuable tools, the value chain analysis, breaks down each process of a business
and creates opportunities for innovation. The primary activities are directly related to the creation of a good or
service while the support activities help in enhancing the efficiency and work to obtain a competitive
advantage among peers. Starbucks begins by tasting a variety of coffees that use beans from locations such as
Latin America, Africa, Arabia, Asia and the Pacific inbound logistics. Pursue the fastest cycle time
performance. Outbound logistics is the distribution of the final product to consumers. These are transported to
the storage sites after which the beans are roasted and packaged. These include procurement, technology
development, human resource management, and infrastructure. Cost drivers can include the following: Work
hours. Starbucks well designed and pleasing stores are complemented with good customer service provided by
the dedicated team of employees in green aprons. These are now ready to be sent to the distribution centers
few of which are company owned and some are operated by other logistic companies. Each of these activities
can contribute to a firm's relative cost position and create a basis for differentiation.


