
SAMSUNG ANALYSIS OF GENERAL ENVIRONMENT FACTORS

The STEEPLE analysis of Samsung focuses on five factors: Social, Technological , Economic, Environmental, Political,
Legal, and Ethical.

All these operating philosophies gain a lot of reputation for SEC. It started as a South Korean family-owned
business but has earned acceptance around the globe now. The key point to note here is that the
macroeconomic environment in which Samsung operates globally is beset with uncertainty and volatility
leading to the company having had to reorient its strategies accordingly. Samsung Group is acting a significant
of roles including supplier, designer, engineer and producer etc. The future of China seems to be uncertain
from political and economic perspective. This is a positive sign for international businesses like Samsung.
Samsung is itself a technology company that makes electronics, smart phones and other technological
equipment including medical equipment. This has translated into an obsessive mission by the company to be
ahead of the technological and innovation curve and a vision to dominate its rivals and competitors as far
being the first to reach the market with its latest products is concerned. Moreover, the fear of terrorism also
looms large in several areas. As the data shows, Samsung has high amount of total assets and net sales.
Nevertheless, software suppliers may have a strong bargaining power as there are only a few, such as
Microsoft. They are prone to frequent changes in governing structures. More than a quarter of all Samsung
employeesâ€”42, peopleâ€”work everyday in research and development. Besides, there is always alternative
to replace the need of using raw materials that is scare. It worried that war would break out in the Korean
Peninsula. This means that the company is at an advantage as far as harnessing the power of technology and
driving innovation for sustainable business advantage is concerned. Samsung Electronics , according to
statistics released on the October 4th , in the third quarter July to September sales of 59 trillion won about
billion yuan , operating profit amounted to  Samsun is a South Korean multinational company that was
founded in the year  In the recent period it has focused on making products that help people lead a better and
smarter lifestyle. Samsung divide technology into four terms: basic technology, advanced technology, core
technology and future technology. In such a case a business from one country may not find the business
environment in the other very conducive or profitable. Those experts who have excellent performance even
gain higher annual salary than top executives and managers. The natural element of macro environment is
perhaps one of the most important aspects due to the many laws as well as regulation being enacted recently
regarding the environment. It is predicted that there may be possibility that laptop being replaced by
smartphone Greenbot  This, in a way, leads to more awareness and consequently reduced competition. On the
other hand, natural resources such as those needed in the production of LCD and LED fluctuates in term of
price and this severely affect the production cost. To achieve this, we create strategic alliances between the
industry and top universities at home and abroad. This cooperation makes it possible for us to better shape and
control the manufacturing and quality processes of vendors, which leads to ultimately increasing the
competitiveness of our products. For Samsung Electronics, technology is not a strange or unfamiliar parameter
of macro environment. Firm would be placed in a weaker position when negotiating with monopolies. In this
way, you can see that technology has helped Samsung overcome competitive pressure and maintain its
position in the market effectively. Perhaps the logic behind this is the fact that many people, especially the
young, like to watch soccer. The condition has changed a lot since the recession and the level of employment
and economic activity around the globe has gone up. To foster a culture of ongoing, results-oriented
innovation, the organization provides attractive remuneration for research activities. It is true that as the
company prepares for expansion, the stakes are higher in a recessionary era. Cooperation Between Industry
and Academia Samsung has a long-term vision of developing a robust network of next-generation
technologies, infrastructure, and personnel. The company has an advantage in using the power of technology.
Samsung must keep pollution or waste in mind. Hence recognising the demographics of the target group is
crucial and this varies among different country. Only innovated products and creative technologies can
differentiate products from others. The company also follows a strict set of business principles that seek to
comply with laws, respect clients, care for the environment, participate in corporate social responsibility and
build a good organizational culture.


