
SAMPLE 1 YEAR BUSINESS PLANS

Writing a business plan can be a daunting process. Sample business plans can be very helpful in providing a format for
you to build your.

You want your plan to be a useful tool for starting a business â€”and getting funding if you need it. Doing so
helps you refocus your productivity on the most lucrative profit streams. We do not want to compete for
buyers who go to chain stores or buy from mail-order outlets, but we definitely want to be able to sell
individual systems to the smart home office buyers who want a reliable, full-service vendor. Many are
old-fashioned s-style computer stores that offer relatively few reasons for buyers to shop with them. You must
deliberately manage your revenue streams, and that might require shuffling things around a little to focus on
what is working for you. Ask yourself where you want to be a year from now and can you get there with your
existing plan? For example, will you hire employees, open up branch outlets, or take the business public? For
example, if you want to start a vegetarian restaurant, a plan for a steakhouse can be a great match. We find that
the larger companies turn to other vendors, but we can sell to departments of larger companies, and we
shouldn't give up such leads when we get them. This is particularly helpful if your idea isn't fully fleshed out
and you know you have homework to do--it prompts you for information. It's an exploratory process in which
you can evaluate your options, test your assumptions about your idea, and even discover new opportunities. If
things are going well, your plan will help you think about how you can re-invest in your business. The
opinions expressed here by Inc. What is your target market â€”who will buy your services? Our networking
capabilities include Use it to obtain short-term funding for a special project or one-time event, as a
month-by-month blueprint for a month period, or as part of a larger, longer-term business plan. Company and
management summary This section is an overview of who you are. Otherwise, you might come off as an
amateur. We will be using local newspaper advertising, radio , and cable TV to launch the initial campaign.
Have you lost sight of the big picture? Like this column? Doing so might help them bring in fewer, yet more
higher-paying projects. We will not be focusing on the market segment that includes part-time home offices
with people who are employed during the day but work at home at night, people who work at home to provide
themselves with a part-time income, or people who maintain home offices relating to their hobbies. For
example: What are you building? What new strategies are you going to implement that will actually help you
achieve your monthly targets?


