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Free Essay: Ford Motor Company Introduction This paper will address an analysis of the key success factors in strategic
planning of the Ford Motor Company.

Implementation Plan In order for Ford to implement this new system, their IT systems should be centralized
and shared with their suppliers. Ford later regained some of its market in by diversifying its product offerings
by purchasing luxury European brands. However, new entrants can succeed in the US market, as evident by
the Asian automakers. Threat of new entrants: High Factors such as capital requirements, economies of scale,
need for distribution channel and threat of retaliation make it unlikely for a new entrant to emerge within the
US. Another problem would be the loss of dealerships, which may also result in this traditional shopping
customer going to the competition. They now offers product mix to meet the demand of people of all classes
They reach the customer through traditional media like radio, newspaper, TV commercials and by also using
the social sites. From the CEO to line employees, everyone at Ford Motor Company is determined that Ford
will be the market leader in alternative fuel vehicles. The company makes a strategy to supply higher with
reduction of the cost to increase the profit. The dealerships can play a more involved role by forecasting
customer demand and Ford should involve an outside company to help them with the forecasting demand and
work with each dealer. They was able to increase sales volume within 5 years and on the other hand, they were
able to launch electric vehicles for the development of the products as well as to attract the customer, increase
the market share, and last and most important is to increase the profit margin. Ford and all their suppliers
would share information between their systems and the internet to coordinate the flow of materials and
roduction. Hydrogen fuel cell vehicles are still in the early stages of development but have the potential to
reduce US dependency on foreign oil significantly and lower emissions that cause climate change. Industry
analysis Threat of product substitutes: High. The industry is also facing an increasing over-capacity as
developing nations realize the wealth and Job-producing effects of automobile manufacturing, and are
encouraged to develop and expand their own export auto industries. In the 's, the automobile market for the
major auto makers - General Motors GM , Ford, and Chrysler- was crunched by competition from foreign
manufactures such as Toyota and Honda. In a report published by Young , auto sales in the U. Rules and
regulations on vehicle mileage and emission standards are established by the federal government. They are
especially noted for the tradition of heavy customization with its special engine roar and signature teardrop gas
tank which is considered a unique experience that symbolizes the best of the American dream Suppliers would
have access to central design database while Ford controls the access and functionality as per their operational
requirements. Some circumstances show that, the company faced different types of the challenges while it is
expanding the business in different area and different countries. How to cite this page Choose cite format:.
From this way, the company wants to operate its own business and wants to go ahead to be one the famous
brand in the automobile industry. When Henry Ford started the company, automobiles were a luxury good that
could only be afforded by the rich. Hence, China and India are expected to expand their automobile business
to US very soon. This lack of IT technology results in miscommunication and poor coordination between the
suppliers which ay result in longer lead times, higher costs and other problems. To manage both the suppliers
and consumers in a single supply chain is a challenge for Ford. The disadvantages would be that Ford would
have to change their traditional processes and production methods in order to take advantage of this new form
of supply chain management. The Ford engineers were aware that rear-end impact safety tests were pretty
standard at the time, but they were not required. This can handle any types of problem as well as it enhances
the individual productivity.


