
STUDENT NURSE LEADERSHIP ESSAY

We will write a custom essay on Why good leadership is important in nursing . However it is in my role as a student
where i observed and experienced two.

Casida, J. On the other hand, there is no place in modern nursing for leadership styles based on fear. The
perfect need not apply While my list of desirable leadership characteristics is long, it does not include
perfection. Great nurse leaders, be they upper-level executives, administrative directors, or managersâ€”I
consider these roles complementaryâ€”instill within their staffs a common vision in which high-quality patient
care is key. This essay will cover both the differences and similarities of leadership and management, identify
the process of management and critique two styles of leadership. They believe this is achieved because the
leaders have gained the trust of their followers, and they believe in their leaders Cherry From a personal
perspective, i like everyone has experienced many different types of leadership in all parts of my life. Classical
Views of Leadership and Management. A leader is described as someone who leads whilst a manager as
someone who directs or who is in charge of something Merriam-Webster yet both definitions imply that
someone follows. When examined from a nursing perspective, Jackson, Hutchinson, Peters, Luck, and
Saltman looked upon laissez-faire as an evasive form of leadership, one that harbours underlying issues of
ignorance and incompetency. Transformational leadership is driven by its mission and not its rules, it
challenges ideas rather than maintaining the status quo, it inspires its followers to see and make change; they
seek opportunities for others so they can fill their full potential. Theories go beyond describing professional
abilities, and aim for a synthesis which in turn becomes a reference to practitioners. I believe a RN has to
possess the autocratic style during times of crisis or events in where positions below the RN need direction.
Journal Of Nursing Management, 19 4 ,  This is the key to helping that facility to achieve a high level of
patient and employee satisfaction. Nursing turnover is a major issue impacting the functioning and success of
healthcare organizations. The author of this paper will draw on previously published literature on the topic of
clinical leadership and management in the field of nursing to support the assumptions and inferences that will
be made in this paper. I also see a need for more visible leadership. The second leadership style is
transformation leadership in which the leader will employ any tactic to engage the employee fully in the task
and achieve the common goal Marquis, B. Jonas, McCay et al, cited in Stanley describes clinical leaders as
people who inspire others and promote values and vision; they ensure that the patient is at the forefront of that
vision. The main reason for this growing problem seems to be dissatisfaction among nurses with some aspect
of their job. Regardless, an effective clinical management and nursing leader should be able to know how to
manage the available funds and financial resources, among others that can be used to fuel a project or any
organization-related campaign, in order to achieve the organizational goals and objectives. The first is
transactional leadership in which a leader is controlling and functions in a reward and punishment
environment. What is Clinical Leadership: A Journal-based meta-review. Often, the greater the changes that
have been introduced, the better it would be for the organization in the long run, provided that everything from
the planning process down to the part where the planned processes have to be implemented were properly
executed. Lippincot Williams and Wilkins. Judge and Ronald F. A leader, regardless of the type of
organization or the processes and operations that it is involved in, is often described as someone who can
easily inspire others to do orders and work together in order to achieve the goals of the company or
organization. I was only on the ward for six weeks, but talking to the staff they said morale was really good
they felt valued and part of a team, which had not been the case a few months before.


