
STRATEGIC HUMAN RESOURCES MANAGEMENT

Strategic human resource management is the connection between a company's human resources and its strategies,
objectives, and goals.

Vol 50, No 8, December. When HR succeeds in doing this it will be able to add tremendous value to the
organization. An organization gains competitive advantage by using its people effectively, drawing on their
expertise and ingenuity to meet clearly defined objectives. So if the business strategy is about improving
customer service this may be translated into discrete HR strategies involving the use of training plans or
performance improvement plans. What is strategic human resource management? An emphasis on data is key
in measuring the impact of HR policies. Not only are different HR practices aligned with strategy, but the
strategy is also aligned with these outside stakeholders. The strategic orinetation of the business then requires
the effective orinetation of human resource to competency and performance excellance. This helps ensure that
the various aspects of people management work together to develop the performance and behaviours
necessary for creating and distributing value. The absence of people analytics capabilities makes the delivery
of effective strategic HRM difficult, and as such more likely to fail. All these activities should be aligned with
each other. Many writers in the late s, started clamoring for a more strategic approach to the management of
people than the standard practices of traditional management of people or industrial relations models. In these
cases, the HR strategy and subsequent policies will be very different. HR should not forget to focus on
flawless employee operations and employee intimacy. Taking an outside-in approach A critical next step to
being strategical is taking an outside-in HR approach. Another bundle is innovation. This is driving demand
for greater evaluation and reporting of human capital data see below. This can affect the way things are done
at a business site, improving everything from hiring practices and employee training programs to assessment
techniques and discipline. The issue of strategic HRM initially came to prominence around the early s, at
which time academics developed definitions of strategic HRM as: The undertaking of all those activities
affecting the behaviour of individuals in their efforts to formulate and implement the strategic needs of
business Schuler. Resistance that comes through the legitimate labour institutions. Limited time, money and
the resources. Communication between HR and top management of the company is vital as without active
participation no cooperation is possible. If you don't have a web account why not register to gain access to
more of the CIPD's resources. The approach focuses on longer-term people issues, matching resources to
future needs, and macro-concerns about structure, quality, culture, values and commitment. Metrics are
ill-defined and are scarcely tracked. In Human Resource HR and management circles nowadays there is much
talk about Strategic Human Resource Management and many expensive books can be seen on the shelves of
bookshops. An example of such a bundle is employee retention, which is associated with several HR practices,
including good job design, employee involvement, and equal opportunities Guest et al. It requires thinking
ahead, and planning ways for a company to better meet the needs of its employees, and for the employees to
better meet the needs of the company. It boils down to a few steps. He is an expert in connecting HR processes
to business results through qualitative and quantitative methods. As a result organisations should manage
people within a planned and coherent framework that reflects the business strategy. In order to justify its own
existence HR functions had to be seen as more intimately connected with the strategy and day to day running
of the business side of the enterprise.


