
ROB PARSON MANAGEMENT CASE STUDY

It is a case study of Rob Parson who worked in Morgon Stanley. OPPORTUNITY: Rob Parson needs to acquire certain
management and.

Under the performance evaluation process Parson will have to wait a year until next evaluations to be up for a
promotion. Parsons behavior towards his coworkers is unstable, abrasive, and cocky. Parson had a proven
track record in financial services and Nasr felt that Parson had the type of energetic, entrepreneurial nature that
Morgan Stanley needed to penetrate the sector. I recently stumbled on this interesting case study by the
harvard business school on Rob Parson. With his current reputation, he is most likely to get negative
references which harm his chances of employment with good companies. Warren, James M. Parson gives off
the impression that he would score high on the personality trait of openness to experience, since it had been
stated that he was creative in the ways in which he interacted with clients in order to make a sale. Parson also
takes a very energetic approach to his job. Parsons who created structural functionalism. Therefore, for Nasr to
be effective he has to find the right balance. With so much pressure of a result orientated environment and the
amount of interaction at different levels, it is bound to have an emotional impact on the employee. But clearly
Parson needs to increase his self-awareness to be able to understand how it affects others. The goal should be
to enhance the effectiveness of Parson as well as help him to hone his interpersonal skills without hampering
his current performance. Under this system their could be continuouslyâ€¦. Paul also needs to raise issue
directly to Rob. He needs to figure out how he can be as efficient as he has been in the past, while working
better with others. One way Nasr can go about it is to start with the appreciation of his excellent performance
and signify his value to the firm and its high expectations from him. There is a possibility, that once promoted,
Rob takes the objectives of Morgan Stanley for granted. They are all amazing, educational, considering
marginal cases, thinking about the different people and companies outside the box, analyzing the percentages,
questioning people and precedents, and overall I We transcend our comfort zone. By doing so, employees feel
sense of belonging and maintain their integrity. The decision also considers if Parson is valuable enough to
warrant the investment of ensuring a successful promotion. III a. In order to turn the figures around Parson
knew what had to be done and he was very hard working and committed to putting Morgan Stanley back on
the map, even if this meant sacrificing relationships with his co-workers. He should warn Rob that low grade
evaluations from coworkers may hinder their efforts to achieve their goals. Marx, E. The majority of the time
he was right.


