
DRUG SCREENING BUSINESS PLAN

Are you interested in starting a drug testing center? Do you need a sample drug testing center business plan template?
Starting a business requires adequate planning, and a drug-testing center is no exception.

Comparing feedback across a broad range of customers would be a waste of time. It is important to hire one
with the specific expertise needed. ArcPoint Labs This is one of the thriving drug testing businesses that
creates one of the largest franchise brands of drugs and alcohol testing materials and services. Beyond
licensing fees and state or local requirements, you also have to consider what business liability insurance you
must obtain, on-going training and certification, health inspections, and the personnel or knowledge on how
the world of drug testing operates. You need to pay particular attention to ensure the person being tested does
not have access to water because that can be used to tamper with the urine specimen. Given the privilege,
people behind this type of business sell products of the same brand and operate using a standardized operating
system. With this type of business, along with paying the lab for testing results, you will also need to pay them
for supplies such as vials, needles, urine catchers, and other drug testing supplies depending upon how much
testing you plan to do and the type of testing offered. Some suggestions: a. Will you bring your drug testing
service to your clients, or will they come to you? The bathroom can be a single-stall type with a full-length
door, which is preferred, or a multi-stall bathroom with partial-length doors, according to DOT. You need only
to have a bathroom and a place for the collector to fill out paperwork and to consult with test-takers.
Interacting with Employees The collector deals directly with employees who need a drug test and needs to be
able to consult with these employees regarding what is expected and what sort of paperwork they need.
Department of Transportation oversees about 60, people in the United States, and these employees encompass
our entire transportation system: aviation, highway and maritime. Be sure to create a written partnership
agreement that clearly defines your respective responsibilities and obligations. Below are examples of some of
the initial costs that may be incurred. Your business plan should also indicate the list of drugs you will be
testing for, as well as the equipment and supplies required for testing for each drug. Attorneys generally cover
a variety of specialties. Trustworthy Secured privacy and guaranteed accuracy Registered and legitimate.
People have also come to realize the various business opportunities behind drug testing. Those looking into
this route of beginning a high caliber, multi-service testing lab and drug testing company will need investors
and experienced staff to succeed. Collectors must ask the employee for proper identification, explain the urine
testing procedures and note personal information on DOT paperwork. These requirements vary between states
and countries, so you need to find out what applies in your location. Types of Drug Testing Business The drug
testing business is a large market. The people behind the drug testing industry are also known as service
agents or service providers of the drug and alcohol industry. Another factor to consider is how you will reach
your clients. The other optionâ€”that is, having your clients come to you; offers credibility as a company, but
requires higher startup costs to cover for office location and laboratory. You will also need a computer for
keeping client records, a reliable phone line, and a vehicle for conveying your equipmentâ€”if you are running
a mobile drug testing service. DTC also claims you really only need a space to work can even be in your home
, their drug testing supplies, a phone, and an Internet connection to get started. Consider also that while there
is money to be made here, most mid-size to large companies looking for consistent drug testing may opt for a
national or state-recognized lab or service. An assortment of sample containers and labels will be required as
well as forms and information sheets. You should track feedback survey to survey so you can see which areas
have improved and which have suffered. Contact all laboratories that do drug testing, let them know that you
do specimen collection and BAT in your area. This feedback will help you retain clients. Not just anyone can
collect specimens. Investment ideas Starting a Drug Testing Center â€” Sample Business Plan Template Do
you have skill and experience in the medical industry and you want to become an entrepreneur? These are less
structured type of business model, which do not require people to operate under a common brand.


